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 Electricidade de Moçambique (EDM): The national power
utility wholly owned by the state responsible for the
generation, transmission, distribution and commercialization
of electricity throughout the country.

 Hidroeléctrica de Cahora Bassa (HCB): Owned by EDM /
Moçambique (92,5%) and REN / Portugal (7,5%) is the
Independent Power Producer (IPP) responsible for the
generation of electricity in Cahora Bassa (2075 MW)

 Mozambique Transmission Company (MOTRACO):
Independent Transmission Company (ITC), Owned 33.3% by
EDM, 33.3% ESKOM and 33.3% SEB with the responsibility to
supply electricity to MOZAL and wheel power to EDM and SEB
of Swaziland

 Central Térmica de Ressano Garcia (CTRG):: Independent
Power Producer (IPP), Owned 51% by EDM, 49% by SASOL,
responsible for the generation of electricity in region south
(175 MW)

 Central Térmica de Gigawatt:: Independent Power Producer
(IPP), Owned  Old Mutual, Gigajoule, MGC, responsible for the
generation of electricity in region south (120 MW)

 Kuvaninga Gas fire power Plant: Independent Power
Producer (IPP), Owned by Investec, Eventure and SPI for the
generation of electricity in region south (40 MW)

ELECTRICITY SUPPLY INDUSTRY (OPERATORS)
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INSTITUTIONAL FRAMEWORK
IEEJ：August 2019 © IEEJ2019



ELECTRICIDADE DE MOÇAMBIQUE, E.P. com energia construimos futuro5

Transform 
EDM

Financial & Operational 
Sustainability

Become a Regional Hub

Universal Access

Accelerate Service 
Delivery

STRATEGIC ROAD MAP
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NUMBER OF CUSTOMERS AND NEW 
CONNECTIONS
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REVENUE PROJECTION

• EDM’s total revenue in 2016 was 460 MUSD in which  248
MUSD on dollar base denominated transactions

• Internal regulated tariffs increased 107% in 3 years (2015 -
2017

• Business could grow to USD1.5bn in 2022 (3 x )
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FUNDING MOBILIZED 2015 – 2017
INSTITUIÇÃO PROJECTO MONTANTE 

[MUSD]
Islamic Development Bank Linha Caia-

Nacala 400 kV
200

World Bank [PERIP] [PERIP] 150

IFC, Proparco, FMO, ABSA and AFD CTRG 270

IFC, SCATEC, Norfund and Norway Solar Mocuba 80

World Bank, KFW e Norway Moçambique-
Malawi

95

KfW Beleluane 20.7

JICA  Infulene, 
Namialo, 

Master Plan, 
CTM (LTSA)

130

BEI, KFW, Norway (STIP) STIP 45

AFD e Proparco (Metoro and 
Trainning) 

Metoro and 
Trainning

76

GoM( Electrification of New Districts) New Disctricts 18

HCB (Finicing of the Power Line 
Marara-Matambo)

New Districts 1.5

Total de Financiamento Mobilizado [MUSD] 1 086.2
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 NEW BUSINESS MODEL, social vs. commercial

 GOVERNANCE
 New Organisation Structure, New Board
 Code of Conduct and Ethics
 Performance base contract for Senior Managers
 Centralized Procurement with new procedures

 FINANCIAL
 Centralized Procurement, Budget,
 Process Re-engineering, Cost Centre Accounting
 Closing of the EDM accounts on time and without qualifications in the last 2

years
 HUMAN RESOURCES

 New Grading structure
 Career path and remuneration based on performance

 POLICY MATTERS (external consultants remuneration, delegation
authority matrix)

 STRATEGIC STUDIES (New National Electrification Strategy, Integrated
Master Plan, Cost of Supply study, Asset audit and revaluation, Pension liability
study and Delegation Authority Accountability Matriz)

INSTITUTIONAL TRANSFORMATION
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Key sector indicators 

Integrated Electricity Master Plan

Renewable Energy development

Cyclone IDAI (Emergency Aid)
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• The Integrated Electricity Master Plan
has just been concluded and
establishing the integrated least cost
planning electrical infrastructure
development from 2018 – 2042

• This study will be updated on a yearly
base to capture the macro economics
and sector dynamics, opportunity and
development of the ongoing activities

• The study was conducted by the
international Japanese Consultancy
Service in conjunction with EDM and
MINISTRY OF MINERAL RESOURCES AND
ENERGY and with active participation of
all relevant stakeholders

ELECTRICITY MASTER PLAN
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NATURAL ENERGY RESOURCES POTENTIAL

Source: McKinsey 
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ESTIMATED ENERGY GROWTH DEMAND
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ELECTRICITY MASTER PLAN
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Mphanda 
Nkuwa

(1,500 MW)

CTRG 
(175 MW)

Cahora Bassa 
Norte 

(1,245MW)

Mavuzi & Chicamba
refurbishment

(88 MW)
Kuvaninga

(40 MW)
Gigawatt
(100  MW)

Aggreko
(now 95MW)

Temane
(400 MW)

Nacala
Powership

(50-100 MW)

Before 2014

2015 - 2017

2018 - 2021

2022 onwards
CTM 

(100 MW)

GENERATION SOURCES & PROJECTS INCLUDED 
IN FORECAST

Metoro PV
(41 MW)

Mocuba PV
(41 MW)

Cahora Bassa
(2,075MW, of 
which 500MW 

to Moz)

Rovuma Gas
(200 – 400  MW)

Cuamba
(150 – 300 

MW)

Lupata e 
Boroma

(600 + 200 
MW)
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Mid and Long Term Projects
Power Transmission Lines

Palma 
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Nampula 

Moma Uape 

Gurue 

Cuamba 

Montepuez 
Lichinga 

Mocuba 

Nicuadala 

Quelimane 

Marroumeu 

Songo 

Manje 

Matambo 

Cataxa 

Bindura 

Mutare 

Chicamba 

Chimoio Inchope 
Lamego 

Mutua 

Dondo 

Beira 

Buzi 

Temane 100 

Massinga 

Mapai 

Lindela 

Kuvaninga 

Apollo 

Chibuto 

Lionde 

Chicumbane(Xai-Xai) 
Macia 

Infulene 

Komatiport 

Maputo 

Boane 

Edwleni II 
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Ressano Garcia 

Corumana 

Caia 

Alto Molocue 

Namialo 

PV 40 

PV 40 

HCB North Bank 

Phomebeya(Mal) 

Nhamatanda 

Orange Grove(Zim) 

Mavuzi 

Vilanculos 

Chibabava 

Chibata 

Manga 

Inhaminga 

Mpanda Nkuwa 

Chipata West(Zam) 

Angoche 

Mtwara(Tan) 

Marrupa 

Nacala Velha 

Metro 100 

Tsate 

Movel Tete 

Jindal 

MALAWI 

ZIMBABWE 

SOUTH AFRICA 

SWAZILAND 

TANZANIA 

MOZAMBIQUE 

Temane 

Temane 400 

Ressano Garcia S/S 
-CTRG 
-GIGAWATT 
-GAS 200
-GAS 200
-GAS 200

Catandica 

Lupata 

Maracuene 
Beluluane 

Matola 

Metoro 

Guro 

Chongoene 

Macossa 

Caravela 

Milange 

Ulonge 

Wind Tofo 

Temane 200 

50 

PV 30 

PV 30 

PV 30 

PV 30 

Wind 30 

Macomia 

50 

50 

PV 30 

Marrupa 50 

50 

Temane 200 

PV 30 

Metro 50 
Metro 50 

50 

Wind 30 

Marrupa 50 

Marrupa 50 

Matangula 100 

Matangula 100 

Rovuma200 
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PV 30 
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50 

Wind 30 

Coal 200 

Coal200 

Rovuma200 

PV 30 

Solar 30 
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Shell 80 

50 
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50 

Moatize 
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PV 30 

Rovuma200 

Mussacama

Xinavane 
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x2 

x2 

x2 

x4 

x2 

x2 

x2 

x3 
x2 

x2 

x2 

x2 

x2 

x2 

x2 

x2 

x3 

x2 

x3 

x2 

x2 

x2 

x2 

x3 

x3 

x2 

x3 

x2 

x2 

x2 

x3 

x2 

x2 

x3 

x2 

x2 

x2 

x2 
x2 

x2 

x2 x2 

Main transmission lines up to 2022

• 110kV Chibabava – Vilanculos (2021)
• 110kV Massinga – Vilanculos (2020)
• 400kV Interligação com Malawi (2021)
• 400kV Caia – Nacala (2022)
• 400kV STE Fase 1-1 (Vilanculos – Maputo)

(2022)

• 400kV STE Fase 1-2 HVAC (Cataxa – Vilanculos) (2026)
• 500kV STE Fase 1&2 HVDC (Cataxa – Maputo) (2026)
• 400kV Zâmbia interconector (2024)
• 400kV Mozisa project (2025)
• 400kV Tanzânia interconector (2026)
• 400kV Palma – Metoro (2026)

Main transmission lines up to 2032

MUSD 9,100
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FUNDING STRUCTURE/SOURCES 
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RENEWABLE ATLAS (WIND POWER)
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RENEWABLE ATLAS (SOLAR POWER)
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RENEWABLE ATLAS (BIOMASS)
IEEJ：August 2019 © IEEJ2019



ELECTRICIDADE DE MOÇAMBIQUE, E.P. com energia construimos futuro22

RENEWABLE ATLAS (SUMMARY)
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IPP Experience for Renewable Energy Projects

 Following the experience from the developments of the 40 MW by Scatec in

Mocuba (under construction) and 30 MW by NEOEN  in Metoro (start

construction this year) the experience for IPP renewable energy projects is

changing.

 EDM is now looking to establish bidding

mechanisms for renewable energy projects that

will provide further transparency and foster

competitiveness by providing a standardized

approach.
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 GET FiT Programme aims to fast-track the development of smaller

renewable energy generation projects through a comprehensive set of

tools, including tariff viability gap funding, targeted technical assistance,

risk mitigation against off-taker risk, and renewable grid integration

support.

 PROLER: Launching a public tender process with pre-feasibility studies

and comprehensive set of tender documents (technical and financial) for

four Renewable Energy projects (3 solar + 1 wind) with capacities

between 30-50MW by the year 2024 (the project lasts 4 years).

Standard Approaches for Renewable Energy Projects
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THANK 
YOU!
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 Contact :report@tky.ieej.or.jp
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