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Communication challenges
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Milestones Approach
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19 issues, incl. STAKEHOLDER INVOLVEMENT
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2011

IAEA Nuclear Energy Series
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IAEA publications

List of IAF A documents focused on stakeholder involvement
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Fukushima lessons

IAEA Action Plan on Nuclear Safety

Communication and information dissemination

Enhance transparency and effectiveness of communication and improve dissemination of AKING NUCLEAR
information
¢ Member States, with the assistance of the TAEA Secretariat, to strengthen the emergency 5 A F E R

notification system, and reporting and information sharing arrangements and capabilities. The IAEA Action Plan

F.

e Member States. with the assistance of the IAEA Secretariat. to enhance the transparency and

effectiveness of communication among operators. regulators and various international

organizations, and strengthen the TAEA’s coordinating role in this regard. underlining that the

freest possible flow and wide dissemination of safety related technical and technological
information enhances nuclear safety.

e The TAEA Secretariat to provide Member States. international organizations and the general
public with timely. clear. factually correct. objective and easily understandable information
during a nuclear emergency on its potential consequences. including analysis of available
information and prognosis of possible scenarios based on evidence, scientific knowledge and
the capabilities of Member States.

e The TAEA Secretariat to organize international experts meetings to analyse all relevant
technical aspects and learn the lessons from the Fukushima Daiichi nuclear power station
accident.

e The TAEA Secretariat to facilitate and to continue sharing with Member States a fully
transparent assessment of the accident at TEPCO’s Fukushima Daiichi Nuclear Power Station.
in cooperation with Japan.

e The IAEA Secretariat and Member States. in consultation with the OECD/NEA and the IAEA
International Nuclear and Radiological Event Scale (INES) Advisory Committee to review the
application of the INES scale as a communication tool.
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Most famous social network sites
worldwide as of January 2017, ranked by
number of active users (in millions)

Facebook 1871
WhatsApp

Facebook Messenger
0o

WeChat

OZone

Instagram

Tumbilr

Twitter

Baidu Tieba
Snapchat

Skype

5ina Weibo

Viber

LINE

11



Power of social media

New Yorkers
received tweets
about an east coast
earthquake

30 seconds
before they felt it



Goiania: no Tweets in 1987
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IAEA assistance

Communicate Early, Often and Clearly on Nuclear Power,
[AEA Meeting Highlights

2015-10-08 | A commitment to aopen and transparent
communication with the public and media to meet
ctakeholders' expectations is important for countries
planning their first nuclear power programme,
participants in an |[AEA meeting agreed. How to develop
the necessary skills, enhance competences and better
respond to stakeholders' needs was the focus of a four-

day meeting that ended in Fukui, Japan, today.

The IAEA Technical Meeting on fest Fractices i Media
and Public Communication for Nuclear Power
Frogrammes, hosted by Japan's Fukui Prefectural

Covernment, provided practical guidance on stakeholder

involvement for both new and established nuclear power

Meeting participants visiting the Wakasa Wan Energy

. Partici ts also di d d cti . .
Rrogrammes. Farticipants also giscussed good practices Research Center in Fukui Prefecture, ¥ October 2015.

and lessons learned from Japan and other countries. (Photo: T.Tigerstedt, IAEA)
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E-Learning

|AEA Approach

to life.

www.iaea.org/NuclearPower/
Infrastructure/elearning
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E-Learning

Developing a Stakeholder Involvement Strategy

IAEA & ¢
_—N
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> Phase 3

-

> Activities in phase 1

@ Introduction

@) What is a stakeholder?

€ eeting stakeholder expectations

@) Developing a stakeholder involvement strategy
@ Engaging stakeholders

0 rrinciples of stakeholder involvement

@) stakeholder plans and actions

9 First steps

9 Creating a knowledge base
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What's this toolbox
about?

) IAEA
£ Intarnational Atomic Energy Agency
NUCLEAR
Communicator

ps and techniguesito
in‘today“sworld

Toolbox

Know What Getting the
= to Say @) Message Out 0

e Today, nuclear professionals face increased
™ ' sorutiny from the public, the media and other
constituents. Effective communication is one
important way in which an organization can stave off
potential crises while positioning itself as a worthy
recipient of support and public trust. On the flip side,
poor public communication can contribute te antagonistic
environment in which nuclear professionals loze public

trust. £ -= about communication planning,

targeting vour audience and crafting vour message.

Z, You must actively cultivate relationships with
reporters and editors if you want your message
to get out. Editors need good stories as much as

your organization needs coverage, but the way in which
you might define a "good story” often differs from that of
the news outlets. To position your organization as a
valued news source, it's essential to know how to work
with the media.

= about effective tools for
media relations, how to work with reporters and handle
those palm-sweating interviews.

Ip'nuclear communicators

IAEA.org| EPPUNE| Toolbox Home| Contact Us| Sitemap

Working with Nuclear Quick

the Media Matters References

|‘ll) In 1850, Paul Reuter, the founder of Reuters
press agency, used a fleet of over 43 homing
pigeons to deliver news and stock prices
between Brussels and Aachen. Today, if you want to get
your message out, there are a many ways to choose

channelz, how to write 3 press releaze, how to use g
stories to grab your audience, the role of t
spokesperson and presentatio ith mi

bullet points.

from, none of them with wings but lively and innovative
none the less, f = about key communication ’a‘e

@{ ome topics are easier talked about than others.
Nuclear izn't one of them. Not only iz it a
complex subject covering everything from alpha
particles to Zircaloy, but the subject matter can also be
highly charged. While nuclear techniques and applications
provide a vast range of benefits, communicating these
benefits to the public takes communication savvy. |

bout key issues and messages in the nuclear field,

tips for crisis communication and how to deal with the
news media on nuclear issues.

Copyright Internationz| Atomic Energy Agency, P.O. Box 100, Wagramer Strasse 3, A-1400 Vienna, Austria
Telephone (+421) 2600-0; Facsimilie (+431) 2600-7; E-mail: toolbox@iaea.org
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In short:--

Openness / Discretion
Communicate before crises arise
Global standards/ideas, local solutions

Follow trends
(will be drastically different in 5-10 years)
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Thank You!

Ayhan EVRENSEL
a.evrensel@iaea.org
ne.communication@iaea.org
info@iaea.org

EXT

Contact :report@tky.ieej.or.jp





