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The Networks for Energy Management Activity around the World
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The International Energy Agency recommended assistance in developing energy management capability in
industry. In addition, International Partnership for Energy Efficiency Cooperation (IPEEC) has been
established. Then, Energy Management Action Network (EMAK) has started sharing Best Practices as one of
the initiatives under IPEEC. On the other hand, the Networks for Energy Management Activity have been
working around the World. For example, Learning Energy Efficiency Network (Germany), Energy conservation
group activities (Japan: MET| Hokkaido and Kanto), and Energy Saving Patrol Team (EPSON). This paper
considers the success factors and the barriers of the Networks, after reviews these characteristics
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o Target-setting policy %)'th:?
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incentives o Publicreporting
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» Networking

» Workshops

o Direct technical assistance
@ Tools, training

Support
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Policy instruments to overcome ECONOMIC barriers
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Policy instruments to overcome NON-ECONOMIC barriers
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Phase 0 Phase 1 Phase 2
(3 to 8 month) (3 to 8 month) (3 1o 4 years)
Acquisition Meetings:  identification of continuous network mestings
LEEN-Concept profitable energy (3 to 4 meetings per year)
- organisation savings: content:
- process - initial questionnaire - site inspection
- gosts - site inspection - lecture on an efficiency topic
- initial savings repart - presentation of realized measures
Letter of Imtent’ - general exchange of experiences
Contract Target agreement
- Energy reduction completion
Official Start of - COy-reduction - communication on results
HNetwork - decision, if network will be continued

Commumication on network activities
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