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Management Strategy for Gazprom
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Komori Goichi

Gazprom dominates the Russian gas industry. The Russian Federal Government is the largest shareholder
for Gazprom. At present, natural gas exports to European countries is the main source of turnover for Gazprom.
On the other hand, Gazprom cannot make enough profit on the Russian domestic market, because the Russian
Federal Energy Commission has regulated the domestic gas wholesale prices to the lower level than the gas
export prices to European market. To make more profit, higher gas wholesales prices is necessary condition for
Gazprom. In addition to that, to diversify natural gas exports, especially to fulfill project for natural gas exports
to Northeast Asian Countriesis one of the important task for Gazprom for the future.
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