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(Cultural Change)

19

Our external stakeholders view the Group as a single entity — we must do the same. That means
simplifying and standardising what we do; it means avoiding actions that maximise the profits of one
part of the business while adding costs elsewhere; it means sharing expertise and resources across the
Group; and it means having an external mindset. ( Shell World October 2004 )
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report@tky.ieej.or.jp
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Within Shell, I think the imperative is to use this tool to gain deeper insights into our global business
environment and to achieve the cultural change that is at the heart of our Group strategy.

We face real challenges in the future, we will all need to be able to respond to changing circumstances
and make informed and rigorous judgement about our decisions: these scenarios and methodology will
help us to do that better.
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